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INDIVIDUAL CASE ANALYSIS PART A

Question A1 

What are the challenges and opportunities of competing in the electric vehicle industry? Justify your answer (Total 12 marks)

Answer A1 

A significant challenge of competing in the electric vehicle industry is the level of price. Electric vehicles are more expensive than the other combustion models. As a result, many users always face difficulty in understanding how much cost they require to own an electric car. The industry has also experienced tough situations whereby more customers are not able to relate to the benefits of using electric vehicles. The industry is new, and new products usually are not well received within a new market, and this worsens their competitive level. This is because clients already have their preferences and therefore convincing them to change their previous choices to consider the new ones becomes a considerable challenge (Karamitsios, 2013). The Tesla Motors company, therefore, went through problems before it could familiarize itself with clients from the new market. The electric vehicle market was quite congested from 2000 when the Hybrid electric vehicles were introduced in the United States. 
Another challenge was the fact that many customers preferred the hybrid electric vehicles which obtain their energy from either electricity or gasoline. This is because many clients felt that they should not have cars that depend highly on electricity. They attached an advantage to these hybrid electric vehicles in that they could switch from the use of electricity to the use of gasoline. This, therefore, posed an excellent competition for the introduction of electric cars for the same industry and market. By 2013, there had been some several instructions for electric cars and, this overwhelmed the market as a result (Karamitsios, 2013). Many customers did not like the use of electric vehicles because they felt that they could get them into trouble especially when there is a low power supply. Also, these vehicles hugely depended on electricity, and this meant with its absence they could not be of use. Hence, the company faced more difficulties in trying to fit into the new market environment which already had people preferring other types of vehicles. 
On the other hand, there are specific opportunities attached to the competition in the electric vehicle industry. These include access to better strategies that can be implemented immediately for better product performance. For example, Tesla Motors Company was able to showcase and apply some of its significant strategies so that it would remain competitive in the electric vehicles industry. For instance, it accessed the opportunity of automated manufacturing whereby it strictly used automated services for the manufacture of its products, and this led to effective running of its businesses (Karamitsios, 2013). This was an opportunity since it would not lack products to take to the competitive market. Also, it had several robots which were able to complete some of the manufacturing stages and roles such as welding, bonding, riveting and installation of components. This hasted its manufacturing speed so that it would provide a constant flow of its products to the market. 
Additionally, Tesla motors fully utilized the opportunity of distribution and marketing. Here, it ensured to have a constant flow of products to the market so that it would keep up with the level of competition. It even went to the extent of creating more franchise-dealership systems with the car companies in the United States so that it would gain influence to the use of its products. This also provided it with the opportunity of more networks which made it relevant in the industry, and as a result, it started gaining more clients than before. As at now, Tesla does not spend any money on advertising (Karamitsios, 2013). This is a massive opportunity since it pays the same money on other productive activities which are aimed at improving its product reception to the competitive market. So far, the company has prospered in marketing deals, and this has highly improved its sales volumes annually which contribute to higher profits than before. 
Question A2 

What are Tesla's strengths and weaknesses? Does it have any sources of sustainable competitive advantage? Justify your answer (Total 8 marks)

Answer A2

A significant strength of Tesla motors is its uniqueness in the auto market. This is because first it emerges in a business that is not yet common around the globe and this makes it unique within the global market. Tesla does not only concentrate on the sale of cars but also ensures to change the different ways that people interact with their vehicles. In this case, the company provides to change the way people drive their cars through the application of the many innovative technologies it uses. As a result, Tesla has now dominated the production of automated cars which entirely use electricity, and this draws more customers to its business (Karamitsios, 2013). Also, it has dominated the market by ensuring to focus more on the luxury of customers, and this keeps drawing more customers to it.
The other strength is embedded in its huge sales growth. Over the years, Tesla Company has conquered the competitive market by introducing its unique products which ensure to attract more clients. As at now, Tesla makes more sales volumes in a year than when it was presented for the first time. It has ensured to remain relevant in the competitive market, and this grants it the ability to stay profitable as well. The public has shown overwhelming excitements to its automobiles, and as a result, this gets more customers preferring its products which improve its overall sales volumes (Mangram, 2012). In 2015, the sales rate increased by 27% and this was such a massive achievement for the company (Karamitsios, 2013). Since then, sales have been significantly increasing, and as a result, the company keeps on attaining more progress. The excellent growth in sales has also been geared by the global demand especially for the Model S automobile which fits many customers' specifications of a car they would like to drive. 
On the other hand, weaknesses associated with Tesla Company include high debt load and burning through cash. The senior debt load is a weakness that has majorly been brought about by the company's ability to request for more debts in a year. For example, in 2016, the company had an outstanding long-term debt of close to $2.5 billion (Mangram, 2012). This was quite demanding for the company as it struggled through ensuring that it sorted out the debt to maintain its strong relations with other international bodies around the globe. The high debt load is likely to cut into its earnings which may reduce its profit margins to an insignificant size. Additionally, the company is at the risk of being unable to live to its debt obligations which could affect its performance negatively. As a result, the company now lacks enough cash flows which can boost its investments to propel a future increase in its growth. 
The other weakness is the burning through cash. The company as it now makes use of more capital investments especially in researching the latest technology investments which can quickly add up to its transformations in the car models. The company has also had expansion in its company performance activities and as a result more capital is required to maintain the level (Karamitsios, 2013). Also, a lot of cash has been burned on the production of car batteries which is a project that was aimed at making more profits. The increasing need for new roles and responsibilities within the company is, therefore, draining it financially and as a result, the company's downfall could be actualized within no time. 
However, Tesla Company has sources of sustainable competitive advantage. This is through the many opportunities that it enjoys. For instance, Model 3 has enabled significant growth in the number of customers the company has. This is because it is its newest model and many people are excited and interested in it. Such opportunities keep Tesla Company running out smoothly as it can apply better improvement to its car models which attract more clients and drives its sales up (Mangram, 2012). Additionally, the company has implemented cost reduction initiatives which are earning it more customers. This ensures that it remains relevant in the market since it has a competitive advantage over the other companies within the same industry.  
INDIVIDUAL CASE ANALYSIS PART B

Question B1 

How do Tesla's functional-level strategies align with its positioning? Justify your answer (Total 10 marks)

Answer B1

Tesla's positioning in the market is closely associated with its domination with its unique car models which are luxurious and electrically based. In this case, the company has continued to develop and improve its car models over the years by a full implementation of its functional-level strategies. For instance, it highly makes use of the marketing and distribution strategies to ensure that it remains functional in the market. As a result, more customers get to understand its products and prefer them since they are exciting and attractive. This makes the company earn a competitive position in the market which deserves it more sales volumes throughout a year. Another positioning attribute associated with Tesla is its effect on the environment. This is a unique feature which it owns, and the world has accepted it since it has a competitive and added advantage to the other companies within the same industry that have devastating effects to the environment (Karamitsios, 2013). This is through pollution that is caused as a result of the use of gasoline as the primary energy to drive a car. This unique position has also earned the company more customers especially those that are environmentally cautious, and now they can enjoy a luxurious car which does not harm the environment in any manner. 
Furthermore, another position attributed to Tesla Company is its stunning performance. This has dramatically been attained through its functional-level strategies which ensure that more customers are gained to increase the level of sales volumes. A significant approach attributed to this is the use of the latest technological innovations which provide that more advanced and attractive models are manufactured to attract new clients. Additionally, the company has ensured to also feed its market with the best products that have minimal defects as the production team strives for perfection. This ensures that customer satisfaction is significantly attained and this is how more clients are retained. Also, the car models produced by the company have excellent features which attract many clients. For example, there is a feature which allows them to accelerate 0-60 MPH in a range of 2-4 seconds (D’Arcy, 2018). These unique features gain the great company feedback which means that more customers are satisfied with the products they purchase. The marketing strategies of the company are also excellent, and they have enabled it to remain relevant in the competitive market as it improves its sales every year. Hence, this ensures that all functional level strategies are fully implemented and practiced for a good alignment with its current positioning in the market and what makes it relevant or have more competitive advantages over other companies within the same industry. 

Question B2 

What Business, Corporate and Green strategies can you recommend for Tesla? Justify your answer (Total 10 marks)

Answer B2

Certain simple business strategies would perfectly fit Tesla Company. For instance, the company should major on increasing the car models so that it can attract more clients. An example could be the development of an affordable sports car. This is a car that would interest many since it is pocket-friendly and it is also a strategy that would get more clients interested in the new models that are being released. It can use this strategy to gain more attention since more clients would now be prepared even to purchase the new car models that they could not have thought of before.
Additionally, the company can seek to improve its corporate management team so that they can major on how to reduce their debt load and receive more earnings to cut on their unpaid debts (Karamitsios, 2013). This is an important strategy that would enable them to gain better insights into how they can perform better without having to depend highly on the incoming debts or rather capital assistance from other financial institutions. It would also relieve the company from some of the restrictions it would have imposed on itself before as a result of too much pressure from the high debts. 
I would recommend further strategies for tesla whereby it can major on making the higher priced cars to small audiences so that it can attract clients from all levels. This can increase its exposure since they can now understand the different needs of different clients and ensure to accomplish their specifications by manufacturing cars that can fit any person. This is a strategy that would grant it a competitive advantage over other companies since it would look towards satisfying each client at every economic level. It would also be advantageous for the company to adopt a feedback loop where clients who have interacted with their products can air their compliments and complaints directly to the company. This would make more clients feel satisfied and appreciated by the company since they can speak to it about its products (Rothaermel, 2015). This strategy would be of help to the company since it would use the same information to correct any complaints that have been made and ensure to continue using the same information to improve its products. It would also attract more entrepreneurs since they would be interested in investing with the company either through mergers or acquisitions which would enable the company to share its capital investment without a problem. 
[bookmark: _GoBack]Hence, the above corporate and business strategies would be of great help to the company as first of all they would enable it to acquire more clients over the years and remain dominant in the competitive market. They would also ensure that customer satisfaction is achieved which in return attracts more new clients and maintains the old ones (Karamitsios, 2013). This, as a result, increases the company's overall sales in a year and grants it more earnings which can be used to clear the current outstanding debts and use some to make more improvements to itself. 
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